


Council Motion: Valuing Kinship Care and Strengthening the Kinship Local Offer in Doncaster
This Council notes that:
1. Kinship care is when a child is raised by relatives or close family friends when they cannot live with their parents. Kinship carers include grandparents, aunts, uncles, siblings, other relatives and family friends who step up to provide children with safety, stability, love and belonging.
2. Kinship care is a vital part of the children’s social care system, but many kinship families remain under-recognised and under-supported, particularly where arrangements are informal or where carers are unsure of their legal rights and entitlements.
3. At the time of the 2021 Census, an estimated 1,209 children in Doncaster were living in kinship care arrangements. Using local foster care costs as a conservative proxy for the cost of alternative care, research from the Centre for Care and Kinship estimated that this represents an annual economic contribution of approximately £35,834,760 to the local authority and wider public purse.
4. These figures are likely to underestimate the true scale of kinship care, because some kinship arrangements, are not fully captured in existing data.
5. National evidence shows that kinship carers often have substantial unmet needs in terms of their finances, legal advice, poor health, unsuitable housing and support with challenging behaviour. This leads many to say that they are close to breaking point, despite providing care that helps children remain within their family networks and reduces pressure on overstretched foster and residential care. 
6. The Department for Education’s statutory guidance, Kinship care: statutory guidance for local authorities (2024), sets out the duties and expectations of local authorities in relation to kinship families. The Children’s Wellbeing and Schools Act 2026 further strengthens this by creating a statutory “kinship local offer” duty (expected to commence in Summer 2026), requiring local authorities to publish, promote, review and update information about services and support available to children in kinship care and their kinship carers.
7. Department for Education guidance and the Foundations Kinship Care Practice Guide make clear that an effective Kinship Local Offer should not simply be a webpage or list of services. It should provide clear, accessible and regularly updated information; be shaped by local data, lived experience and partnership working; and help ensure support is transparent, equitable and coordinated across children’s services, early help, education, health, housing and voluntary sector partners.
This Council believes that:
1. Kinship carers in Doncaster make an immense contribution to children, families, communities and the public purse, and this contribution should be recognised in local policy, commissioning and service planning.
2. Children in kinship care should be able to access the support they need to thrive, regardless of the legal form of their kinship arrangement.
3. Kinship carers should be able to access clear information, timely advice, legal support, financial support, emotional support and practical help before families reach crisis point.
4. Financial hardship should not prevent family members or friends from offering children a safe and stable home, nor should it place otherwise sustainable kinship arrangements at risk of breakdown.
5. The Council’s Kinship Local Offer should be shaped by local data and by the lived experience of kinship carers and children and young people in kinship care.
6. Improving the Kinship Local Offer is an opportunity to co-design local support in partnership with kinship families and the community and voluntary sector so that it is clearer, fairer, more consistent and easier to access.
This Council therefore resolves to:
1. Review the Council’s existing Kinship Local Offer and bring a report and improvement plan to the relevant scrutiny committee and Cabinet Member within 6 months, setting out strengths, gaps, resource implications and proposed next steps.
2. As part of this review, produce an initial local kinship care evidence summary, drawing on the Centre for Care/Kinship local estimates, Census 2021 data, readily available children’s services and education data, and insight from voluntary and community sector partners. This summary should include:
· the estimated number of children living in kinship care in Doncaster;
· the estimated annual value of kinship care in Doncaster, using local foster care costs as a conservative replacement-cost proxy;
· what is currently known about the needs and circumstances of kinship families locally;
· gaps in local data and practical proposals for improving identification and understanding of kinship families.
3. Establish a time-limited Kinship Local Offer working group or reference group to inform the review and improvement plan, including relevant council officers and partners from children’s social care, early help, education, Virtual School services, housing, health, schools, voluntary and community organisations, and kinship carers with lived experience.
4. Co-produce and publish a strengthened Kinship Local Offer within 12 months, ensuring that it is accessible, up to date, easy to find, and clear about the support available to kinship families in Doncaster. The updated offer should include plain-English information on:
· different types of kinship care arrangement and what each may mean for rights, responsibilities and support;
· financial support, allowances and discretionary help;
· legal advice and routes to independent specialist advice;
· benefits and debt advice;
· housing support, including overcrowding and adaptations;
· education, SEND, attendance and access to Virtual School advice or support where applicable;
· health, emotional wellbeing and therapeutic support;
· family time and support for children’s relationships with parents, siblings and wider family;
· peer support, training and local kinship support groups;
· how kinship carers can ask for help, raise concerns or request an assessment.
5. Ensure the improvement plan includes practical actions to strengthen support for kinship families, including:
· reviewing the Council’s financial support for kinship carers, including discretionary allowances, special guardianship support, support for child arrangements order carers, emergency financial help and support during transitions into kinship care;
· considering the feasibility of introducing or extending non-means-tested allowances for kinship carers where financial hardship risks family breakdown, prevents children remaining safely within their family network, or creates avoidable pressure on care placements;
· reviewing access to timely, independent and specialist legal advice and advocacy for kinship carers and prospective kinship carers;
· developing practical identification and signposting materials for professionals and community partners, including a short referral/signposting pathway for children’s social care, early help, family group decision-making, schools, health visitors, GPs, housing services and voluntary sector partners;
· working with schools, Virtual School services and education partners to develop a short briefing or guidance note on the needs of children in kinship care, including support around attendance, transitions, SEND, emotional wellbeing and trauma-informed practice;
· promoting the updated Kinship Local Offer widely through council webpages, schools, family hubs, children’s social care teams, early help, health partners, housing services, community organisations, advice services and local kinship support networks.
6. Publish a short consultation and response report alongside the updated Kinship Local Offer, setting out who was consulted, what kinship families said, how their views shaped the revised offer and improvement plan, and how progress will be monitored. The Council will review and update the Kinship Local Offer at least every two years and include progress on improving support for kinship families in relevant children’s services, early help and corporate parenting reporting.




