2. Understand why people may not speak up
Many working carers do not disclose their caring role at work. They may:
not see themselves as a carer
feel guilty about “letting down” colleagues
worry about being seen as less committed
doubt that anything will change
feel that caring is not something people talk about at work
be unsure what support is available

Managers can help by making caring responsibilities easier to
talk about before people reach crisis point.

3. Discuss: keep the conversation practical and respectful
A conversation does not need to begin with the word “carer”. The aim is to
understand whether something is affecting work, whether support may be
needed, and what should happen next. Managers should:
choose a private setting
explain the purpose of the conversation clearly
focus on work impact and possible support
allow the employee to decide how much they want to share
avoid asking for unnecessary personal, family or medical details
check relevant policy or HR guidance before making commitments
agree what, if anything, can be shared with others

The employee does not need to explain the full caring situation. Managers need
enough information to respond fairly, practically and within policy.

4. Know carers’ rights and policy options
Managers do not need to be experts in employment law, but they should know
the main rights and where to find current organisational guidance.
Working carers have rights to:
One working week of unpaid carer’s leave per year
reasonable time off for dependant emergencies
request flexible working
fair treatment when caring responsibilities affect work

Carers should not be treated as less committed or

disadvantaged because they care. In some situations, the

Equality Act 2010 may protect carers from discrimination linked to the age or
disability of the person they support. Managers should seek HR advice if there
are concerns about unfair treatment, equality or discrimination.

Your organisation may offer more than the statutory minimum, such as
paid carer’s leave, enhanced leave, flexible working guidance, a carer’s
passport or a carers’ network.

Always ask HR or Employee Relations where formal requests, leave,
equality issues, performance concerns or complex circumstances arise.

5. Explore practical support
Once you understand what is affecting work, explore what support may
help. Options might include:
carer's leave or other leave arrangements
time off for dependant emergencies
flexible working or temporary adjustments to hours, duties, meetings
or start and finish times and hybrid working, where the role allows
a carer's passport to record agreed support and reduce repeated
disclosure
wellbeing support, occupational health or an Employee Assistance
Programme
carers’ networks, peer support or external signposting
Support in the local area including carers
services, Age UK, community groups, Social
prescribing link workers and counselling.

The support implemented will depend on the
employee’s circumstances, organisational policy,
the nature of the role, operational requirements and
fairness across the team.

6. Follow up: caring situations change
Agree clear next steps:
what support will be explored
who will contact HR or another support route
what, if anything, can be shared with others
when you will review the arrangement
who the employee should contact if things change before then

A review point matters because caring responsibilities can change over
time. Support that works now may need to be adjusted later.
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