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2. U
nderstand w

hy people m
ay not speak up

M
any w

orking carers do not disclose their caring role at w
ork. Th

ey m
ay:

• 
not see them

selves as a carer
• 

feel guilty about “letting dow
n” colleagues

• 
w

orry about being seen as less com
m

itted
• 

doubt that anything w
ill change 

• 
feel that caring is not som

ething people talk about at w
ork

• 
be unsure w

hat support is available

M
anagers can help by m

aking caring responsibilities easier to 
talk about before people reach crisis point.

3. D
iscuss: keep the conversation practical and respectful

A conversation does not need to begin w
ith the w

ord “carer”. Th
e aim

 is to 
understand w

hether som
ething is affecting w

ork, w
hether support m

ay be 
needed, and w

hat should happen next. M
anagers should:

• 
choose a private setting

• 
explain the purpose of the conversation clearly

• 
focus on w

ork im
pact and possible support

• 
allow

 the em
ployee to decide how

 m
uch they w

ant to share
• 

avoid asking for unnecessary personal, fam
ily or m

edical details
• 

check relevant policy or H
R

 guidance before m
aking com

m
itm

ents
• 

agree w
hat, if anything, can be shared w

ith others

Th
e em

ployee does not need to explain the full caring situation. M
anagers need 

enough inform
ation to respond fairly, practically and w

ithin policy.

4. K
now

 carers’ rights and policy options
M

anagers do not need to be experts in em
ploym

ent law
, but they should know

 
the m

ain rights and w
here to find current organisational guidance.

W
orking carers have rights to:

• 
O

ne w
orking w

eek of unpaid carer’s leave per year  
• 

reasonable tim
e off for dependant em

ergencies
• 

request flexible w
orking

• 
fair treatm

ent w
hen caring responsibilities affect w

ork

Carers should not be treated as less com
m

itted or 
disadvantaged because they care. In som

e situations, the 
Equality A

ct 2010 m
ay protect carers from

 discrim
ination linked to the age or 

disability of the person they support. M
anagers should seek H

R
 advice if there 

are concerns about unfair treatm
ent, equality or discrim

ination.

Your organisation m
ay offer m

ore than the statutory m
inim

um
, such as 

paid carer’s leave, enhanced leave, flexible w
orking guidance, a carer’s 

passport or a carers’ netw
ork.

A
lw

ays ask H
R

 or Em
ployee R

elations w
here form

al requests, leave, 
equality issues, perform

ance concerns or com
plex circum

stances arise.

5. Explore practical support
O

nce you understand w
hat is affecting w

ork, explore w
hat support m

ay 
help. O

ptions m
ight include:

• 
carer’s leave or other leave arrangem

ents
• 

tim
e off for dependant em

ergencies
• 

flexible w
orking or tem

porary adjustm
ents to hours, duties, m

eetings 
or start and finish tim

es and hybrid w
orking, w

here the role allow
s

• 
a carer’s passport to record agreed support and reduce repeated 
disclosure

• 
w

ellbeing support, occupational health or an Em
ployee A

ssistance 
Program

m
e

• 
carers’ netw

orks, peer support or external signposting
• 

Support in the local area including carers 
services, A

ge U
K, com

m
unity groups, Social 

prescribing link w
orkers and counselling. 

Th
e support im

plem
ented w

ill depend on the 
em

ployee’s circum
stances, organisational policy, 

the nature of the role, operational requirem
ents and 

fairness across the team
.

6. Follow
 up: caring situations change

A
gree clear next steps:

• 
w

hat support w
ill be explored

• 
w

ho w
ill contact H

R
 or another support route

• 
w

hat, if anything, can be shared w
ith others

• 
w

hen you w
ill review

 the arrangem
ent

• 
w

ho the em
ployee should contact if things change before then

A
 review

 point m
atters because caring responsibilities can change over 

tim
e. Support that w

orks now
 m

ay need to be adjusted later.
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